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State Program Personnel

Church Activities Director

Richard P. McFarland, (970) 669-0151, richmcfar@comcast.net
Council Activities Director

John O. Brown, (303) 986-0243, jjobb@comcast.net
Community Activities Director

Jerome D. Sundee, (719)574-0005, sundee_jerry@msn.com
Family Activities Director

Guy R. Green, (719) 244-5578, gbobgreen@hotmail.com
Youth Activities Director

Robert Nellans, (303) 423-1850, nellans9@comcast.net
Vocation Director

Robert D. Pagliasotti, (303) 973-6402, bobpagliasotti@comcast.net
Public Relations

Bruce Tawson, (303) 683-2686, b.tawson@comcast.net
Program Coordinator

Chris Foley, (719) 282-8839, cfoley8882@aol.com




State Program Organization

State Programs Coordinator

Church Activities Council Activities Community Activities Family Activities Youth Activities

Knight of the Month/Year

Keep Christ in Christmas . ) Pro-Life Soccer Challenge
Marion Hour of Prayer Peg):é%gé;\ﬁffénr:rha;f%ﬂety Mentally Handicapped Campaign Familv of the Month/Year Free Throw Tournament
Project Moses Stalte Men's Cho\{r Special Olympics y Drug/Alcohol Poster Contest
Vocations Support McGivney Guildl Wheelchair Foundation Catholic Citizens Essay Contest

Public Relations




Council Program Director



How to get started, what to expect

It is the responsibility of the Grand Knight to initiate and promote the
program in his council.

GK names Program Director.

Following consultation with PD, GK appoints individual directors and
disseminates Service Program materials to all directors.

Hold meeting for directors to discuss and plan programming for fraternal
year.

Establish essential committees within the Service Program structure and
name committee chairmen.

Individual directors for Church, community, council, family and youth
activities appoint committee chairmen.

Complete Service Program Personnel Report Form (#36  5) — found in
Council Report Form Booklet (#1436) and on the Orde  r's Web site —
and forward to the Supreme Council office by Aug. 1

Where necessary, committee chairmen select members to serve on their
respective committees then implement those programs and activities
needed within the local area.



Service Program

 Organizational structure maintains that the
Grand Knight Is directly responsible  for the
Service Program within his councill.

« Adoption, establishment and maintenance of the
Service Program should not be considered
optional by the Grand Knight or other officers of
the councill.

* It must be looked upon as an important reason
for the council’s very existence and be
developed to a point where the council’s
reputation for accomplishment through the
program will bring honor to it.



Program Director

Responsible for providing the leadership,
guidance and direction needed in councll
programming.

Organize and supervise the work of the
directors and committeemen.

Communicate, guide, and instill
enthusiasm in the others.

This position Is demanding in terms of
time, talent, dedication and enthusiasm.



Goals of the Service Program

 Two important objectives must be accomplished

— First, the program must enable the largest number of members
possible to contribute their time, efforts and abilities to the
council’s welfare and progress by working on interesting and
meaningful projects.

— Second, the program should attract other Catholic men to the
Order and encourage them, in turn, to make similar
contributions.

 To accomplish these objectives

— Separate directors must be appointed for each of the major
areas of activity: Church, community, council, family and youth.

— Each director is responsible for providing the council with new
and/or effective programs in their particular fields.



Not a One-size-fits—all Program

 If, however, you determine that your community
already has comprehensive and effective
programs Iin a particular area, the council may
decide there’s no need to form a committee to
work on that issue.

 Each director must consider local needs and
program goals when establishing and staffing
committees.

 Don’t duplicate efforts. Does the council need to
form a committee to implement a project, or can
it sSimply volunteer members or resources to
assist established programs or organizations?



Reporting

Immediately after the selection of the various directors and committee chairmen, their
names and membership numbers should be recorded on the Service Program
Personnel Report Form (#365) — found in the Council Report Forms Booklet (#1436)
and on the Order’'s Web site — and submitted to the Supreme Council office.

Upon receipt of this form, each director will begin receiving from the Supreme Council
Program Supplement and Knightline, both issued 18 times a year.

— Program Supplement is a publication of the Department of Fraternal Services of
special interest to the directors and chairmen in the discharge of their duties.

— News of the Supreme Council office and of Orderwide interest is reported in each
issue of Knightline.

Notify the Supreme Council office immediately if there are any changes made in the
various activity group directors or chairmen in your council. This is important if your
new appointees are to receive the benefits of official Service Program materials.

All changes of address should also be sent immediately to the Supreme Council
Department of Membership Records to ensure continued services.

Be sure to include membership and council numbers whenever notifying the Supreme
Council office of personnel or address changes.

Note. When you submit an update, complete the enti  re form with names &
numbers of BOTH new and continuing personnel. Expe rience tells, at
Supreme, the form is overlaid in the data base. Th  erefore only what's on latest
form is on record!



Implement Your Program

* Once established in their positions, your
directors, chairmen and committee
members should “Surge. . . with Service”!

 The success of your council depends
greatly on the Service Program
Implemented during this fraternal year.

o Utilize the many assets available to
establish your council as an influential and
Important force within the community.



Activity Director Duties

e Each director must strive to develop and implement
those programs and activities which meet existing
needs.

— Our opportunities have never been more promising and our
challenges never more inspiring.

— Look for something you can do — develop a plan that will work
In your area — with your people, your needs and your resources.
* Operation of the Service Program cannot be successfully
accomplished by a single person.

o Participation and support must be provided by the
council’s membership. Get fellow officers,
committeemen, council members and their families
Involved.



A Good Program Should...

Furnish the opportunity for members to fulfill their
Catholic duties for the benefit of themselves and others,

Enable members and their families to participate In
worthwhile community projects while profiting from the
opportunity and experience themselves,

Encourage members to protect their families by taking
advantage of our Order’s insurance features,

Constantly recruit new members of high caliber so that
the Order’s strength may be augmented while retaining
Its effectiveness and quality.



What You Should Be Doing Now

* Planning Meeting

Nothing will serve the council better than an early program planning meeting. You should
encourage the grand knight to schedule this meeting as soon as possible after the
appointment of the individual directors.

Attendees should include the program director, the directors of Church, community, council,
family and youth activities, the membership director, retention and insurance promaotion
chairmen, the chaplain, the grand knight, the council lecturer and other council officers who
desire to attend.

Previous year program personnel should be invited to attend for consultation purposes.

* A proposed agenda for this most important program meeting.

Review and discuss all activities which were successful during the last fraternal year and
analyze the reasons for success.

Discuss those council activities that did not succeed and the reasons for failure. Could these
activities be improved and made worthwhile?

Discuss and decide which activities should be repeated in the new fraternal year.

Discuss new projects for the council to undertake. Stress programs needed in your
immediate area, and keep Star Council Award requirements in mind.

Discuss committee chairmen appointments. Individual directors of Church, community,
council, family and youth activities should appoint a chairman for each committee established
within their activity group. These directors should consult and advise the program director
before making appointments.

Decide upon tentative dates for projects and mark your calendar accordingly. Consider
possible conflicts with annual affairs of other parish and local organizations.

Review the council’s public relations and publicity tie-ins. Consider possible new contacts
and discuss more extensive use of media.



What You Should Be Doing Now

Arrange for each director to report his monthly plans well in advance to the public
relations chairman who will seek appropriate publicity in newspapers, radio and
television. The public relations chairman is appointed by the director of council
activities and should handle all public relations for the council.

— He should read and implement the overall PR program outlined in Getting Your Message
Across — A Guide to Publicity for Knights of Columbus Councils (#2235), the Order’s PR
handbook, to achieve an effective campaign.

The membership director should discuss tentative plans for membership recruitment,
membership retention and insurance promotion. Those in attendance may be able to
offer varied suggestions for consideration.

Discuss and arrange close cooperation between the council lecturer and the various
directors. Stress the importance of contacting the lecturer to acquire an available date
for speakers, film programs, etc.

Prepare a definite schedule of monthly meetings of the Service Program group.

Prepare an initial list of agreed-upon activities for council approval.

— In order to maximize participation and involvement in K of C activities, plan joint programs
with your Columbian Squires circle. If you do not sponsor one, consider establishing one.
This encourages a family focus, can improve patrticipation, and may attract additional
members to your council.

Arrange for all present to receive a complete agenda of the decisions reached at the

first meeting. This may serve as a basic reference for each participant at future
meetings.



Supplies

The Supreme Council office produces hundreds of different items councils can use for the Service
Program. Knowing the proper procedure for ordering supplies will help you obtain the items you
need, when you need them, with no surprises.

Order all materials through the grand knight or financial secretary. Materials are listed in the
Supreme Council Supply Catalog (#1264). Use the Supreme Council Requisition Form (#1).
Include the name, title and address of the person placing the order and the number and location of
the council. Orders charged to the council’s account must be signed by the grand knight or
financial secretary.

When the Supreme Council office suggests the use of items that are published, manufactured or
sold by various companies, they provide the address of the source. Follow the instructions given

for obtaining such material. Requests sent to the Supreme Council office for these items can only
result in a return letter suggesting that the orders be placed with the correct source.

The Supply Department will accept fax orders at 1-(800) 266-6340. Only orders chargeable to a
council, assembly, circle or agency will be acceptable by fax. All supply requests must be faxed
on a separate Requisition Form (#1). Do not mail in fax orders

Allow a reasonable period of time for material in transit from the Supreme Council office to the
council. A safe margin of time - allow at least four weeks before the date the material is actually
needed. If this is not possible and material is urgently needed, you may call the Supreme Council
Supply Department at (203) 752-4214.

If you require quicker service, please request alternate shipping methods when ordering. Shipping
fees will be charged for all supply orders shipped, commensurate with the shipping service
employed. A valid street address should be provided when ordering supplies.

Orders should always contain explicit instructions as to the amount or number of items needed.
Vague references to “a supply” or “some” or “a few” often result in a small shipment being made
— which in turn requires a further letter or order to make up the difference in the amount needed
for the council’s purpose.

A simple statement, such as “Please send me 25 copies of the folder (title and item #)” will bring
you what you want and as many as you need.
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Ten Keys to Success

Be Membership-Growth Oriented 365 Days a Year.  Every activity your council
undertakes should be geared to membership growth.

Establish Long-Term Goals for Growth.  “Long term” should be at least five years.

Create Team-Oriented Council Officers. Work as a team toward a common goal,
whether it be a service project or a recruitment target.

Maintain a Positive Attitude and Communicate It. ~ You must instill a positive attitude
— “The best is yet to come” ... “This year can be better than last year, and next year will
be even better than now.”

Focus on Youth and Youthful Leadership . Conduct programs that attract younger
men and their families, such as our free-throw program and soccer challenge.

Take Advantage of Leadership Training Programs.  The Supreme Council and your
state council want — need — you to succeed. Attend grand knight training seminars, state
meeting and functions.

Establish Accountability. Be accountable to your fellow officers, your chaplain and to
your members. Give them direction and let them know what you expect of them.

Have and Communicate Clear Priorities.  Repeat them often at meetings, in
newsletters, via e-mail or in other regular correspondence with your officers and
members.

Be Open to Change. Constantly assess your performance and adjust your program to
meet overall goals.

Use Your District Deputy. He is an invaluable resource to you and your fellow officers.

From the Supreme Knight, Carl A. Anderson



Supreme Awards

« Every fraternal year, thousands of councils throughout
the Order qualify for one or more of the awards given out
by the Supreme Council for outstanding achievements in
programming, membership recruitment and retention,
and promotion of the Order’s insurance program. The
various council awards (Columbian, Father McGivney,
Founder’s and Star Council) and the special Contest of
Champions, Century Club and Insurance Promotion
awards should be eagerly sought by each and every
councill.

e Winners of Supreme Council awards are named on or
about Aug. 1 of each fraternal year.



Star Council Award

1. Achieve Columbian Award requirements

2. Achieve Father McGivney Award
requirements

3. Achieve Founder’s Award requirement



Columbian Award

. The Service Program Personnel Report Form (#365)
must be completed and returned to the Supreme
Council Department of Fraternal Services by Aug. 1.

. Council must annually conduct and report at least

four (4) major involvement programs in each of the
following sections of the Service Program  : Church
activities, community activities, council actlvmes family
activities, and youth activities. Report thes programs on
the Columbian Award Application form (#SP-7) by
June 30.

. The Annual Survey of Fraternal Activity Report Form
(#1728) must be completed and returned to the Supreme
Council Department of Fraternal Services by Jan. 31.

NOTE: All these forms are in the Supreme Council’s

Council Report Forms Booklet (#1436) in the “Surge . . .
with Service” kit mailed at the start of the fraternal year
to every financial secretary of record.



Father McGivney Award

1. Service Program Personnel Report Form (#365)
2. Achieve membership quota
a. Net increase = 7% of council membership

b. Transfers in or out of the council and deaths will
not be counted toward or against the quota.

3. Achievement of the membership quota will be
automatically determined at the Supreme Councill
office by membership transactions received,
processed and recorded by June 30.

4. There is no application form to be completed for th
Father McGivney Award.



Founders Award

1. Service Program Personnel Report Form (#365)

2.

Achieve insurance gquota

a. For councils with 30 -100 members = 3 insurance
additions

b. For councils with 101+ members = 2.5 percent
Increase In insurance additions

c. Transfers in or out of the council and deaths wi I
not count toward or against the quota.

. Achievement of the insurance quota will be

automatically determined at the Supreme Councill
office through the receipt, processing and recording of
associate to insurance member transactions as of June
30.

. There is no application form to be completed for th e

Founders’ Award.



International Service Program
Awards

Each year every state council recognizes the best program or activity in
each area of the Service Program — Church, community, council, family
and youth — at their state council convention.

A team of judges chosen by the state deputy awards the top prize in each
category to the winning council at their state convention. The winning
entries are then endorsed by the state deputy and submitted to the
Supreme Council office by June 10 for judging to determine the
International Service Program Award winners.

In turn, a panel of judges named by the supreme knight reviews each
jurisdiction’s winners and chooses the single best Church, community,
council, family and youth activity Orderwide for the fraternal year. Winning
councils and their programs are recognized at the Supreme Councll
meeting in August. The grand knights of the winning councils, along with
their wives, are invited to the convention as guests of the Supreme Council.

Any council that is not currently under suspension is eligible and
encouraged to compete for this distinguished honor. To participate, the
council must complete the State Council Service Program Awards Entry
Form (#STSP) found in the Council Report Forms Booklet (#1436) and on
the Order’'s Web site. The form, along with any supporting materials, must
be sent directly to the state council for their competition. Entries sent to the
Supreme Council by local councils will be returned.



State Awards Program



Why do we have a State Awards Program and why does it include

an SP-7, Service Reports and Membership reports?

 The Supreme Council expects each council to conduct a
program of 20 service projects in the areas of church,
council, community, family and youth, to gain and retain
membershlp and increase the number of knights who are
insurance members. Further, the Supreme Knight
charges every State Deputy to develop and conduct a
program that offers added incentive for councils to
promote new, exciting and relevant programs.

e Our program is intended to do just that. We ask
councils to use the Supreme Council Form STSP to
submit what they consider their single best event
reports in church, family, council, youth, and
community, along with the SP-7 listing the 20 event s
expected by Supreme Council, and the membership
reports, which help determine a council’'s
membership and insurance growth within the
reporting period of 1 January to 31 December.




Why does the Grand Knight have
to sign the report?

e TwO reasons.

— First, the Grand Knight’s signature indicates that the
report was written with his knowledge and it is the
official submission from the Council.

— Second, should the activity report be selected best In
category and submitted for the International Service
Program Competition, the Supreme Council requires
the signatures of both the Grand Knight and the State
Deputy attesting the report is the official entry from
the Council and State.



Who submits program reports to
the State?

* The responsibility to submit reports to the
State Program Team rests solely with the
Grand Knight. The Grand Knight should
Insure the reports are submitted by

February 1st to the individuals identified In
the Handbook.




Who submits program reports to
Supreme?

* Following the State Convention, the State
Program Coordinator mails the SP-7s, the

five Supreme Council Program Award
winners, the Family of the Year winner and

the Knight of the Year winner to Supreme.



So, exactly what reports are
submitted?

 The program and membership reports are from
the year before the Convention and the SP-7 is
from the year of the Convention.

« FOR EXAMPLE: If the convention is in April
2020, then the program and membership reports
are for events conducted between 1 January
and 31 December 2019 and the SP-7 is for the
2019 — 2020 Columbian year.




Report Writing Checklist

Do | know the deadline?

Do | have the correct forms (SP-7 and STSP)?

Did | use the one correct category?

Is the identification section complete and correct?

Are the title and date correct?

Is the one sentence purpose statement concise and accurate?
Did | use the right numbers and is my math correct?

Is the chairman’s information correct?

Did | describe the activity in sufficient detail? Does it demonstrate the objectives of the
Service Program — Catholic, family, fraternal, service? Did | include cost and income
data? Did I indicate if this was a success or not, if we will repeat this activity, make
changes or discontinue and why? Did | use the proper headings? Did | limit the data
under each heading to the subject of the heading? Did | use all the headings (Planning,
Publicity, Participation, Results, Analysis)? Does the report reflect the logical order of
the activity from start to finish?

Do | have attachments? Are they correctly labeled, do they enhance the report?
Is the report typed or printed legibly?

Did | check the spelling and grammar?

Did | ask a Brother Knight to proof read it for completeness and accuracy?

Did | read it out loud to my Brother Knights to catch any awkward words, language,
phrases or sentences?

Did the Grand Knight sign the report?

Bottom line: Simply tell the reader what was done, how it was done, and how it all
ended.




Report Judging Checklist

Timely/Signed - Did the report meet the deadline; was it signed by the GK?

Planning — How well were all aspects of the program planned? Reward reports with
detailed descriptions of all steps in planning process and those that show some
foresight in planning the program.

Publicity — What was done to publicize the program effectively within the Council,
Church and community? Reward efforts to publicize the event to council members,
parish members, community, members.

Participation — What was the level of participation by Council members? Could
more members have participated? Reward efforts to maximize participation of
council members, parishioners and other beneficiaries of the program as applicable.

Results — What were the results, whether good or bad? Did the program benefit the
intended participants or beneficiaries?

Analysis — How well did the Council analyze the effectiveness of the program,
changes to improve the program, and whether the program is worth continuing?
Reward attempts to honestly assess the program’s effectiveness.

Presentation — Is the report on the proper form? Were the proper headings used?
How well is the report written, presented, organized? Reward those reports that
appear to be the result of some effort and original thought (as opposed to a slightly
revised version of last year’s report).

Overall Impression — The directors overall impression of the quality of the program.
Reward new programs, programs that furthered one or more of the principles of the
order, the overall success of the program and the members’ participation.



State Awards Categories

 Top Three Division Awards

— Highest points for SP-7, Five Service Program Reports,
Membership Reports

— Positive Membership Growth
— Positive Insurance Growth

 Top 20 Awards

— Greatest cumulative programs, membership and miscellaneous
points total

o Supreme/State Service Program Awards

— Best individual program based on the report submitted, how well
the event benefited its intended audience, furthered one or more
of the principles of the order, and the members’ participation.







Family of the Month



Family of the Month



Family of the Month
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Family of the Month
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Family of the Month



Family of the Month



Family of the Month

 Honor your Family of the Month with a
certificate or in some other appropriate way
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Family of the Month



Family of the Month

e Questions can be directed to the State
Family Activities Director, Bob Green

e Cell Phone: 719-244-5578
 E-mall: gbobgreen@hotmail.com



Family of the Month
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